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Accountants Growth Formula Introduction and Welcome
Why
Why are some accounting firms able to create more profits with less stress while other firm owners appear
to be overworked, under paid and under-appreciated?
Why do some accountancy firm owners seem to have more time and balance between their business and
personal lives while some firm owners do not really seem to have the full freedom to do what they want for
themselves and their nearest and dearest?
Why do some accountancy firms not experience the same level of challenge at tax deadlines and peak times
of the year while other firm owners are under ongoing pressure and serious pressure at the big deadlines?
In this free Masterclass, I’ll share the answers to these questions so you too can get the best out of your
business achieving the financial results you really want and need while truly enjoying being a firm owner and
working the way you want to work with the customers you want to work with .
Introduction
Hi, my name is Des O’Neill, I am the founder of
ProfitPro. I help accountants and bookkeepers
build outstanding businesses for themselves
and for their customers too. I have worked
with thousands of accountants over the last 17
years and I have seen what works, what doesn’t
work, and what really works for the most
successful firms. I help accountants create the
time and space to build the business they truly
want. Welcome to my brand new Accountants
Evolution Masterclass.
In this first lesson, you’re going to discover
a process that you can follow step by step to
reduce stress in your firm straight away. This
is going to immediately help you make more
money from your existing customers and
hopefully fall in love with your business all over
again. Fall in love with your customers all over
again.
Can you remember why you became an accountancy firm owner? Can you remember the ideas and the
dreams and the ideals that you had in your early days? Once you get this piece down, you’ll start experiencing
more freedom and gain momentum to have the business you really want rather than the practice you
currently have. So many firm owners I meet have just fallen out of love with their business
When we asked firm owners what was one of the biggest challenges and problems that they were having
the big one that was identified again and again was having too many clients or more to the point too many
non-ideal customers and not enough ideal customers. We have hundreds of firms throughout Ireland and
the UK who have identified their customer mix as a core problem.
So if you’re multi partner firm, but you aren’t getting the profit share you and your partners deserve for
the effort you put in , or you’re a sole practitioner that isn’t getting either the money, the freedom and life
balance you want, stay with me because you’re going to discover why accountancy firm owners like you can
get make more money with less stress by focussing on and applying the Accountants growth Loop
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So many accountants are currently talking about growing their business and using social media or digital
marketing. There is a fundamental first step that you can do today to get the result you are really looking for.
Masterclass Objective
The goal of the Accountant’s Evolution
Masterclass is simple: to get you thinking
differently about the potential in your business
and to simplify the pathway to progress. Nearly
every accountant I speak to is looking for a
simple solution to get better results – making
more profits, having more time flexibility and
time freedom in their business, working with
a team who are engaged in the business and
working with more ideal customers
Today I’ll share with you the first step by helping
you really get to grip with your customer list, so
you can reduce stress and drive profits straight
away.
And that will give you a greater opportunity to
experience the capacity to build a business that
works for you. The accountancy business you
really want. Are you ready to make this happen?
Link to Lesson 1 Warnings
Before we dig into Module 1 and explore the
opportunity that there is for you I have got to
warn you about something critically important
and not paying attention to this virtually
guarantees frustration.
Right now you might think that your firm is
different. That your customers are different.
Your team is different. Where your business
is geographically is different. How your firm is
right now today and how it has developed and
evolved to date. You may have tried something
like this before and it didn’t work out. That this is
for bigger firms or that this is for smaller firms?
Or any one of a million reasons that doing this type of thing is not going to work for you.
It’s different for you. I get it
But what if it didn’t have to be that way? What if instead I can help you could find a way to experience
freedom in your business and work the way you really want to no matter what that looks like you?
What if I can show you how it is not so different. This is what I do. This is what I have done. This is what I can
do for you. The opportunity is real and it is here for you and your firm right now.
Whether your firm is big or small, new or long established, solopreneur or multi-partner firm. Trust me I can
help and if you come with me I can help you make progress. This is different to some of the stuff you have
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heard before that fits into the title Practice Management because that is usually the name given to what we
are doing. Shift your mindset and be open to the possibilities. Believe the opportunity is real.
Your Current Reality
This fundamental mindset shift in terms of
you being different but the same in terms
of opportunity is the No. 1 reason why this
Masterclass works so well. That fundamental
shift is why the Accountants Growth Formula
works.
The very fact that you are looking at this video
means, that you have probably already tried to
do this before (You have at least thought about)
- maybe it didn’t work out the way you’d hoped.
Today, you’ll see a new way. A new way of
thinking, a new way of seeing and a new way of
doing. New opportunities the real opportunity
for you.
No matter where you have come from or no
matter where you are:zzfrom

building foundations to building a legacy;

zzfrom

building capacity to building sustainable profits

No matter where you are or where you have come from the challenges that accounting and bookkeeping
firms face are similar. The accountancy profession has not exactly set you up for success.
Don’t get me wrong the Institutes are great at telling us what needs to go in an FRS 102 set of accounts, and
they are great at monitoring our audit files, and training students to become qualified accountants. But they
never really incorporated building outstanding accountancy firms into our training and the real opportunity
here and now is that the market is shifting and what the market - your customers want and need is shifting
too
Sometimes I hear accountants wonder,

“Can I really have a truly leverageable saleable accountancy business that is not overly dependent on me,
or expert personalities?”
A firm where I get to work with great clients doing the work I love doing and helping them build outstanding
businesses for themselves as I build my own business?”
If this sounds familiar, I get it.
So many of accountancy business owners have tried the exact same things. I have seen it in my work with
accountants over the last 17 years
We’ve all heard that little voice of doubt in our head, wondering if it’s possible.
And I’m here to show you it IS.
That’s why in this lesson I’m going to tackle one part of that and demystify the process of attracting more
ideal customers while helping your existing customers and your business get more out of the relationships
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you currently have. This simple process will save you a lot of time money and effort and become the guiding
north star of your business going forward.

Win
new
customers

CUSTOMER
HAVE A

Lesson #1 – OBJECTIVE
Have
results
conversation

Link to Lesson 1 In this first lesson, I’m going to share a simple
process that you can implement starting today
that can change everything.
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It’s called the Accountants Growth Loop.
Get your
customer a
result

This is about getting closer to your existing
customers and in particular your ideal existing
customers. We all know it is easier to connect
with and sell additional services to existing
customers than it is to attract new ones. Then
how about turning your existing customers into
your sales team harnessing the potential and
momentum that is already there.

I’m also going to share how to attract new ideal
customers by focussing on your existing ideal
customers (which you should be doing anyway).
When you know how to do this, you’ll know
exactly what you can start doing today to build the business you really want in your heart rather than the
practice you have right now.
The goal is to break you free of chasing your tail and being under pressure, moving from deadline to
deadline, client to client, emergency to emergency leaving you and your team strained, drained and under
pressure spending too much of your time working on your customer’s businesses and not spending enough
time, energy or attention building your own.
This is about implementing a simple step by step process that will give you what you really want.
We’ve got a lot to cover today, so be sure to have your pen and paper ready to take notes as you follow
along.
My Reason for Sharing
Often this is just so simple it is overlooked. Work for the customers, get the work done, fight the fires, meet
the deadlines – Like who really has time to sit back and navel gaze at who is on the list and who has the time
to go and do this extra work.
Here is the thing many of our existing ProfitPro members were in your shoes this time last year. Saying
exactly what you are saying, feeling exactly what you are feeling.
We have firms who have doubled their profitability in the last 12 months. Some of them were starting from
a good position while others really needed the boost. We have firms that have increased their top line
turnover in excess of 40% in the last 12 months. Following the steps that I am about to share. If you had
asked them last February they would not have believed it was possible. We have accountants who have
reduced their working hours by 50% in the last 12 months. Firm owners who have taken more holidays
than ever before, people telling me they have had their best year ever, people sharing with me that they
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feel happier, more content and more fulfilled in their business, accountants telling me they have improved
their marriages and spend more high quality time with their kids, their pets, their spouse, their partners,
their parents. Accountants who have had unbelievable impact on their customers, accounting firm owners
who have increased the value of their own business. This is the opportunity for you – right here – right now
if you are going to take it.
Your Personal Story and My Personal Story
Before we jump into the Accountant’s Growth Loop
You see this is not just from working with accountancy firm owners. It is my own story too
It started when I knew I had to create a better way of running my business in order for me to have less stress
and the freedom to spend time with my young family and young wife. When I needed the business I had
created with my brother to give us the financial freedom we needed
But I wasn’t sure I could because just like you I’m an accountant too.
It just so happens in our business that accountants are our clients, but like you we provide a range of
compliance services from basic to complex but there was also the opportunity to provide more value added
services that provided deeper benefits to our customers.
I just didn’t have the time. I couldn’t find the space. I had too many customers. I spent too much time
working on my customers business than my own. I had a team to look after. It was busy busy busy. Keep
the bills paid, raise the bills, grow a little bit, mind the bank account, collect the debtors, pay the taxes make
incremental progress.
The customers just want what the customers want and to stay in business I need to keep winning new
customers and give them what they want.
At time I felt like being on a treadmill. Like a hamster on a wheel
And to be honest, I doubted I could make the change because I’m just an accountant and ordinary business
owner our business is different. Accountants stand in service of their clients and yes we can make good
money with a minority floating to have exceptional businesses with exceptional lifestyles but having freedom
like entrepreneurs that is not for us.

Do you know the biggest obstacle to accountants and the biggest threat facing us – Good enough
zzWe

are doing OK.

zzWe

are doing good enough.

zzWe

are making enough.

zzIt’s

not perfect but who else can make 6 figures the way I do.

zzI

make some sacrifices with my time, my health, my family but its good enough.

zzThat

is just how it is when you own an accountancy firm or
a bookkeeping firm.

zzIts

good enough.
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I started with a dream but sometimes I felt stuck, and even questioned myself whether I COULD do it. I felt
like I wasn’t smart enough or focused enough, or able to change things. I knew what I wanted in an ideal
world but I really didn’t believe I could get there.
What was your dream and where is it now?
If any of this sounds familiar, let me tell you - I know exactly what it’s like!
I was looking for a process and a pathway to follow that would give me the result I was looking for.
But I was tired of spinning my wheels, and knew that creating a good business – make money, do good work
and make a difference for people and have fun along the way was key to I was after myself .
So I set out to find a way to make it happen.
Making it Happen
Once I got past my own objections and my own limiting beliefs and began investing in myself, really investing
in myself, I started seeing massive growth. Not just in our business but in me and my potential and my
freedom and flexibility
I set out to do this, and it’s happened - I now have created a business which helps accountants create the
business they want! You can create the business that gives you what you want while helping your customers
create the business they want.
I now work with accountants and bookkeepers who want more. In this Masterclass I am sharing what some
of our most successful ProfitPro Accountants do to propel their business to the next level – increased
profitability, reduced stress, more freedom and dare I say it happiness in their business, their impact and
their life.
This is what I was born to do? This is what you were born to do. Is there a nagging doubt that there must
be more to it than what I have right now.
Some of our biggest wins in the last 12 months have not been about more profit and more money although
that is unquestionably happening. The biggest wins have been the firm owners who have more time for
themselves and their loved ones. When they are at home, they are really at home, really present and when
they are in their business that they are not just present but really in their business and feeling in control
about making progress.
The key to success is simplicity.
Let’s simplify and make this as easy as possible for you to get the result you truly want
Lets start on Lesson 1
See you on the other side

Des
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Step 1 — The Overview - The Accountant’s Six Step Success Path
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Step 2 — The Accountant’s Growth Loop
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Step 3 — The Quick Win Revenue Optimiser
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Step 4 — Capturing Your Idea – The Accountant’s Growth Loop
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As you watched the Part 1 Masterclass Video what struck you? Did the Accountant’s Growth Loop
trigger some opportunities for you and how could you see yourself applying it? What else did you
think about as you considered your firm’s growth plans? What would it be like having a volunteer
sales force in the form of your existing clients who are just so happy with your service and the value
you provide that they are willing to tell the world?

Learnings & Outcomes
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Step 5 — Taking Action – Your Next Steps Action Plan
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STEP 6

What are the actions that your firm needs to take having completed this part of the Masterclass?
For me, it always comes back down to identifying that ONE thing that creates a leveraged result for
you. What is the ONE thing you can do such that by doing it you will make everything else in your
business easier? Identify your possible actions and then prioritise down to your ONE thing – the
first next step

Action

Priority

By Who

By When
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Step 6 — Your Masterclass Progress Tracker
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Lesson 1 – Nurturing Your Greatest Asset – Your Customer List
Live Masterclass – Tuesday 11th of February 2020

You are going to learn WHY your existing customers represent the greatest opportunities to increase
revenues, drive profitability and are the cornerstone of creating a steady flow of new ideal customers. You
are going to see WHAT you need to do to realise this potential in your business asset and HOW to begin
building real value out of your customer list today.
1.

The Accountant’s 6 Step Success Path

2.

The Accountant’s Growth Loop

3.

The Customer Revenue Optimiser

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker

Lesson 2 — The Accountants Growth Loop
Live Masterclass – Thursday 13th of February 2020

You are going to learn WHY simplifying your approach and strategy is the key to you developing an outstanding
business for yourself but for your customers too. You are going to see WHAT can be achieved when you focus on
building a saleable leverageable business rather than just chasing revenue. We will share HOW to simplify your
business and embark on a Built to Sell Strategy.
1.

The Built to Sell Firm Strategy

2.

How some of the best business in the world have used price and proposition
simplification to transform their business

3.

The first steps you can take to simplify both your business strategy and business
model today

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker
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Step 6 — Your Masterclass Progress Tracker (continued)
Lesson 3 - The Accountants Growth Formula Blueprint – Your Success Path
Live Masterclass – Tuesday 18th of February 2020

You are going to learn WHY having a clearly defined success path for you and your clients can transform your
business and theirs. You are going to see that WHOs are more critical than the “Whats” and “Hows” in your business.
You are going to see WHAT the steps are that you can follow to build an outstanding business. We will share HOW
the most successful accountancy businesses are leading the market and changing the status quo.
1.

Your Trajectory and Your Destination

2.

Who not How

3.

Nurturing your Greatest Asset

4.

The 4Ps – Proposition, Positioning Product & Price

5.

The Quick Win Growth Process

6.

Leveraging Your Business

7. Idea Capture
8. Action Steps
9. Masterclass Progress Tracker

Lesson 4 - The Subscription Revolution
Live Masterclass – Thursday 20th of February

You are going to learn WHY monthly billing membership style models based on professional services agreements is
replacing traditional billing models all around the world. You are going to see WHAT you can do to create the space
and time to make change in your business. We will share HOW you can practically improve your profit and reduce
stress.
1.

The easiest way to raise prices while retaining customers

2.

Creating steady, consistent monthly cashflows

3.

Your journey to improved Profitability and Less Stress

4.

How identifying your ONE Thing can change everything

5.

Idea Capture

6.

Your First Next Steps
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Making the Transition Getting the Transformation
Now we have looked at optimising our existing customers and the quickest easiest way for accountants
to begin attracting more ideal customers. It does not require any fancy digital marketing or social media
techniques. It is simple and it is simply about bringing you closer to your existing customers while getting
better results for them and turning them into your tribe of raving fans.
Now that you’re clear about how to convert and attract more ideal customers, the next BIG question is…..
……….how do you build a sustainable leverageable business that is not totally dependent on you or expert
personalities?
There are 2 parts to this answer.
The first solution is the “Firm Built to Sell” business model – how do we attract the people we need to
develop the systems and the team to get the results in a profitable and leverageable business. Whether you
chose to sell is a secondary question – this is about building a saleable leverageable business rather than
being stuck chasing revenue.
The second part of the answer to this conundrum is our “Simplify to Scale” business model. Focussing on
what clients and customers really want and how you can deliver a simplified proposition that really gets a
result for them (and you at the same time).
This is exactly what I will show you in our next lesson. This lesson is being released at this linkhttps://theprofitpro.com/masterclass-module-2. Register now to reserve your place.
zzThis

is good but is there more?

zzCould

it be better?

zzCould

I have a better business?

zzCould

I have more of an impact on my customers? Could I have a more engaged team? Could I be
attracting better people to work with me in better ways?

zzCould

I generate more profits and could I do it in a leveraged way?

This is where the opportunity is. Its more than that this is where the transformation is.
Don’t Miss Lesson 2 – Built to Sell and Simplify
for Scaling
No matter where you are on your journey from
start up to mature multi-partner firm there is
always an opportunity for better. I can save you
the time, hassle and effort by sharing the process
and system to get more out of your team, more
out of your processes, more consistent results,
more efficient results.
Who doesn’t want to optimise the value in their
business. Either it becomes a cash cow for you,
that funds your priorities or we build value in it
for eventual disposal and sale.
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Who doesn’t want to buy a cash generating machine that is not dependent on any one person or small
group of people?
Whether you you’re a multi partner firm, a sole practitioner, a solpreneur or a start up, our next lesson will
serve as the foundation for everything you do to grow a scaleable saleable business, where you work with
people you like working with, getting paid what you deserve, enjoying your business and not just hanging
on for a better future but actually taking consistent steps to get the result you truly want. No matter what
type of a firm you are, you will be able to quickly put what I teach in Lesson 2 of the Accountants Evolution
Masterclass into practice. Like I mean straight away.
I am going to provide you with an outline of the Accountant’s Build to Sell Model and how it works and a
workbook that you can download and use as an ongoing reference and tool.
Once you know exactly what to do, you’ll see what you can do next to transform your business model and
in doing so transform your business - and I’ll show you how in the next lesson.
Register for Workshop 2 of the Masterclass here https://theprofitpro.com/masterclass-module-2
Please Share and Comment
Before you go today, I’d love to hear from you.
Tell me, what would life look like for you and
your business if you had less customers – less
non-ideal customers and more of your ideal
customers increasing your profits and reducing
your stress?
How will life be different when you have time
to breathe and are in control of the progress in
your business? What will that look like for you,
your loved ones, your team and your customers.
Let me know in the comments below Lesson 1!
Access Lesson 1 Comments Here https://theprofitpro.com/masterclass-module-1
I’m going to read every one, and I’ll respond to as many as I can.
If you haven’t already completed our survey, please do so. Micheal and Jonathon have a link up here for you
to complete it now. It only takes a couple of minutes, but I really want to understand you and I want hear
where you are and what your personal challenges are.
And if you found this video useful, please share it. Share it with your colleagues your peers and anyone
that your care about who is an accountant. Forward them on the email with the registration URL or this
workbook so they can pick up a recording.
We can always go further, deeper, better, quicker and easier when we have someone to support us and
help us. Who can you help right now? How best can you help yourself? What is the ONE Thing you can do
today such that by doing it will make everything else easier or unnecessary.
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Taking Action
What you’ve learned here today is a simple process for generating more fees and profits from existing
clients and leveraging the results you achieve for existing customers to attract more ideal customers kicking
off the Accountant’s Growth Loop
It’s a game changer in helping you build a truly leverageable business rather than chasing revenue! It’s a key
step along the way in reaching your goal. Most of all it is simple. Anyone can apply it right now.
And that’s how you can start making more money with less stress... and, more importantly, have a business
that works for you, a business you can love freeing you be the person you always wanted to be, have the
freedom to live the life you want. Maybe even the life of your younger dreams .
And what you’re learning in this Masterclass puts you on the right path to get there!
What is the ONE Thing you can do such that by doing it will make everything else easier or
unnecessary?
Next up, we’ll talk about how to create and implement a business strategy and model that is simple, timeless
and limitless in terms of getting you the results that you truly want. Linking your outcome goals, into process
goals and pinpointing the drivers of business success that will drive the blueprint for your business .
I can’t wait to see you in the next Lesson!
Until then let’s get it done

Des
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Accountants’ Growth Formula Introduction and Welcome
Welcome to Module 2 of The Accountants’ Evolution Masterclass
If you would like to break free from the cycle of
stress that many accountants find themselves
trapped in - under constant pressure, moving
from deadline to deadline and client emergency
to emergency, leaving you and your team
strained, drained and exhausted.
If you are no longer willing to accept the status
quo, and feel deep down that there has to be
an easier way that generates higher profits with
less stress, less overtime, fewer headaches and
produces even better results for your clients.
If you are no longer happy to follow a broken
accountancy firm business model and you
want to find a simpler and easier way to build a
scalable, eﬃcient and fully optimised business,
then Module 2 – Simplify to Scale of The
Accountants’ Evolution Masterclass is for you.
Simplify To Scale
In Module 2 you will discover a simple step-by-step process that you can implement, starting today, to build
a saleable, leverageable business (even if you never want to sell).
Simplify to Scale is about transforming your business into a cash-generating asset and creating an
accountancy business that is fit for purpose for the 21st Century.
In Module 2 you will uncover the dramatic results that firms just like yours achieved when they adopted a
“simplify” strategy.
•

Simplify for greater profits

•

Simplify for less stress

•

Simplify for greater freedom and flexibility

•

Simplify for a business model that works for you

•

Simplify for bigger and better results for your customers

This is about transforming your business by building a cash-generating asset and creating an accountancy
business that is fit for purpose in the 21st Century
I can’t wait to share two fundamental principles with you which will transform how you think about your
business and will start you thinking about different business models that won’t just work for you and your
firm, but truly differentiate you in the market.
You could be a small or start-up firm but want to go to the next level and really want to grow your business
avoiding all the mistakes that others have made before you.
Or maybe you are a multi-partner firm or a larger sole practitioner just looking to build a better business for
yourself and the customers you serve.
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Either way, in this module you will discover how accountancy businesses like yours can create and implement
a simple step-by-step process, starting today, to build the business you really want - a firm that gives you the
money, the time and the satisfaction. You will also discover why it’s critical for you to focus on this right now.
You can jump in and get started right now via the link below –
•

Access Module 2 – Simplify to Scale

What Have We Covered So Far?
In Module 1 we discussed how The Accountants’ Growth Loop was the quickest and easiest way for you to
attract a steady stream of profitable ideal customers, while at the same time building a closer connection
with your existing customers. I see this as one of your first steps in creating a profitable and sustainable
business.
Building a profitable and sustainable business is exactly what The Accountants’ Evolution Masterclass is all
about. I want to show you how you can build a scalable, saleable business (even if you never actually sell it).
The goal is to create a cash-generating asset that gives you the flexibility and freedom that you really want
rather than leaving you with an income-chasing job.
The starting point is to get really clear about how you can harness the natural potential of referrals from
existing clients in a more structured and intentional way. What accountancy firm does not grow by word of
mouth referrals? You know the potential is already there.
In addition I shared our Revenue Optimiser which is going to immediately help you focus on who (and what)
is most important for you to transform your business and to begin to create more profit, more space, more
time, which in turn will lead to more freedom.
If you have not yet completed Module 1, go back and watch it now - and then come back and complete
Module 2.
Access Module 1 Now
Module 2 of The Accountants’ Evolution Masterclass
Module 2 is going to build on what we covered in Module 1, as I share my number one strategy that I believe
every accountancy business owner should implement.
Best of all, it is a really simple step-by-step system that you can use, starting today, to create a saleable,
scalable, cash-generating asset. Think of this masterclass as your ‘first step’ towards making this happen.
I want to share with you a new way of thinking about growing and developing your business that has been
adopted by some of the most successful businesses in the world. So you’ll want to pay close attention to see
how you can deploy some of these underground strategies that are transformative for any business and
not just accountancy businesses.
Any time you are trying to grow a more profitable and sustainable business, it’s inevitable you’ll hit roadblocks.
You might have experienced some of them already:
• Not having enough time to do it all and still be home for dinner
• Not being able to attract and retain the team and the people that you need to make the business work
• Out of our recent survey of accountants, the big thing that kept coming back from accountants was:
too busy, workload too heavy, too many balls in the air, too much going on, just too much
• Prices too low and not profitable enough
• Cashflow a challenge
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• Having too many customers and not having enough ideal customers
• Not having the time to spend with the right customers and leaving opportunities on the table
But, there is a really dangerous trap that accountants can fall into and that is “good enough”. “Good enough”
limits opportunities, limits thinking, limits our lives and our business.
We were not born to be average - you aspire to be your best.
Have you fallen into the “good enough” trap? Or has the time come to challenge the status quo and get the
better results that you deserve and that we see accountants just like you are experiencing.
If any of this sounds familiar, it’s totally normal.
But if you simply accept it, you will never change it.
I completely understand that it feels like some this could be out of your hands. How many times have I heard
‘my firm is too big, my firm is too small, my firm is different, this might work for some people but it is probably
not going to work for me’.
I’ve seen so many other accountancy businesses go through the same thing. Big, small, long established,
new, multi-partner, solopreneur, you name it - we have firms of all shapes, makes and sizes who have taken
these principles, applied them and reaped the rewards.
In Module 2, I will help you shortcut some of the usual headaches and show you the simple steps that you
can implement, starting today, to create the business you want rather than the practice you have.
Let’s get started
Access Module 2 Now

Des O’Neill
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Step 1 - Built to Sell
1
2
3
4
5
6

STEP 1
STEP 2
STEP 3
STEP 4
STEP 5
STEP 6
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Step 2 - Simplify to Scale
1

2

3

4

5

6

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

PROPOSITION SIMPLIFY
STEP 1 - Easier to Use

Make the user experience easy and simple

Eliminate

Remove everything except what is absolutely essential to a business owner

Make Intuitive and Easier

Remove all causes of frustration and create a reporting and communication process that gives them what they want and
need. Make it easier to become a customer

Make Faster

Turn around your information and deliver the services quicker or give the customer real time data that they can use in
their business

Make Smaller / Lighter / More Portable

Distill the information they need to drive their business into a dashboard and give them flexible access

Make Easier to Obtain

Make your product more easily accessible from a client perspective
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PROPOSITION SIMPLIFY
STEP 2 - More Useful
Vary Performance
have different service levels

Improve Quality

provide customers with better information to help them make better decisions and build better businesses

Add New Capabilities

by way of extension services and strategic adoption of technology

Provide a Wider Range of Products
by expanding your service offering and service levels

Personalise your customer experience and relationship

through a combination of systemic personalisation of delivery and a process of intentional wows

STEP 3 - More Aesthetically Appealing
How can you enhance the appeal of your product? Can you improve the appearance or texture or how it makes the
user feel? Can you turn consumption into a great experience? Can you introduce a creative and artistic finish to your
service delivery?
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PRICE SIMPLIFY
STEP 1 - Subtract Features

What is the core primary
function of your product/service

What is essential and what is non-essential?

Reduce non-essential and reduce cost

Subtract Size

Reduce service levels for those who do not want more and in do so reduce the expense of production

STEP 2 - Reduce Variety
Invent a universal product that serves your customers by following a consistent process and model

STEP 3 - Add Cheap Benefits
Can you provide a benefit or a bonus to your product offering that is low cost (or free) for you to add that would
provide substantial value for your customer?

STEP 4 - Automate
Standardise how the work is done by creating standard operating procedures that optimise the use of
technology and automation.

STEP 5 - Orchestrate
Provide a unifying plan – conduct the acquisition of customers and the people who deliver the result those
customers want into one place on one platform.
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PRICE SIMPLIFY
STEP 6 - Co-opt Customers
Get the customer involved – show them a way to reduce expert time and encourage self-assembly.
Make the customers part of your sales force bringing in new ideal customers

STEP 7 - Sell Direct
Create a direct supply sales channel to multi-entity introducers & niche customers. Expand your own service offering and
create a supply chain to provide other products and services. Use technology to change how new customers are acquired

STEP 8 - Use Simpler Technology
Use disruptive technology to change how you acquire, interact with, serve and relate to your customers.

STEP 9 - Scale Up
Scale up building volume to reduce costs and grow nationally and / or roll out internationally.
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Step 3 - Outcome Goals and Process Goals

1

1

2

3

4

5

6

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STRATEGIC OBJECTIVES

To pay myself a monthly living salary of £

per month by

Process Goals / Drivers

2

To pay myself first (by way of savings and investment) of £

per month by

Process Goals / Drivers

3

To work

hours per week/month by

Process Goals / Drivers

4

To take

weeks holidays per year by

Process Goals / Drivers

5

To generate a business profitability of £

by

Process Goals / Drivers
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Outcome Goals and Process Goals

STRATEGIC OBJECTIVES
6

To achieve a Gross Profit % of £

by

Process Goals / Drivers

7

To achieve a Net Profit % of £

by

Process Goals / Drivers

8

To achieve a Turnover of £

by

Process Goals / Drivers

9

To achieve an average fee per client of £

by

Process Goals / Drivers

10

To collect

% of Turnover by Direct Debit &

% Turnover monthly by Direct Debit by

Process Goals / Drivers
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Step 4 — Capturing Your Idea – The Accountants’ Growth Loop
1

2

3

4

5

6

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

As you watched the Part 2 Masterclass Video what struck you? Did the Built-to-Sell and Simplify to
Scale models trigger some opportunities for you and how could you see yourself applying it? What
else did you think about as you considered your firm’s growth plans? What would it be like having
a volunteer sales force in the form of your existing clients who are just so happy with your service
and the value you provide that they are willing to tell the world?

Learnings & Outcomes
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Step 5 — Taking Action – Your Next Steps Action Plan
1

2

3

4

5

6

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

What are the actions that your firm needs to take having completed this part of the Masterclass?
For me, it always comes back down to identifying that ONE thing that creates a leveraged result for
you. What is the ONE thing you can do such that by doing it you will make everything else in your
business easier? Identify your possible actions and then prioritise down to your ONE thing – the
first next step

Action

Priority

By Who

By When
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Step 6 — Your Masterclass Progress Tracker
1

2

3

4

5

6

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

Lesson 1 – The Accountants Growth Loop

Live Masterclass – Tuesday 11th of February 2020 (Already Delivered)

You are going to learn WHY your existing customers represent the greatest opportunities to increase
revenues, drive profitability and are the cornerstone of creating a steady ﬂow of new ideal customers. You
are going to see WHAT you need to do to realise this potential in your business asset and HOW to begin
building real value out of your customer list today.
1.

The Accountant’s 6 Step Success Path

2.

The Accountant’s Growth Loop

3.

The Customer Revenue Optimiser

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker

Lesson 2 — Simplify to Scale

Live Masterclass – Thursday 13th of February 2020
You are going to learn WHY simplifying your approach and strategy is the key to you developing an outstanding
business for yourself but for your customers too. You are going to see WHAT can be achieved when you focus on
building a saleable leverageable business rather than just chasing revenue. We will share HOW to simplify your
business and embark on a Built to Sell Strategy.
1.

The Built to Sell Firm Strategy

2.

How some of the best business in the world have used price and proposition
simplification to transform their business

3.

The first steps you can take to simplify both your business strategy and business
model today

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker
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Step 6 — Your Masterclass Progress Tracker (continued)
Lesson 3 - The Accountants ‘Growth Formula Blueprint – Your Success Path
Live Masterclass – Tuesday 18th of February 2020

You are going to learn WHY having a clearly defined success path for you and your clients can transform your
business and theirs. You are going to see that “WHOs” are more critical than the “Whats” and “Hows” in your
business. You are going to see WHAT the steps are that you can follow to build an outstanding business. We will
share HOW the most successful accountancy businesses are leading the market and changing the status quo.
1.

Your Trajectory and Your Destination

2.

Who not How

3.

Nurturing your Greatest Asset

4.

The 4Ps – Proposition, Positioning Product & Price

5.

The Quick Win Growth Process

6.

Leveraging Your Business

7.

Idea Capture

8.

Action Steps

9.

Masterclass Progress Tracker

Lesson 4 - The Subscription Revolution
Live Masterclass – Thursday 20th of February

You are going to learn WHY monthly billing membership style models based on professional services agreements is
replacing traditional billing models all around the world. You are going to see WHAT you can do to create the space
and time to make change in your business. We will share HOW you can practically improve your profit and reduce
stress.
1.

The easiest way to raise prices while retaining customers

2.

Creating steady, consistent monthly Cashflows

3.

Your Journey to Improved Profitability and Less Stress

4.

How identifying your ONE Thing can change everything

5.

Idea Capture

6.

Your First Next Steps
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The Accountants’ Evolution Masterclass – Module 2 – Simplify to Scale
That’s a wrap for Module 2 of The Accountants’ Evolution Masterclass – Simplify to Scale.
In Module 2, we went deep on two fundamental principles that will produce profound results when implemented
in your firm:
• Built to Sell
• Simplify to Scale
You discovered an entirely new way to think about how to simplify your business in a way that you can implement,
starting today, to deliver the results that you want.
With the Built to Sell Model, you can use what you learned here today to immediately help you build a better
business for you, your team and those customers you serve.
You also learned how to practically implement a strategy and get lasting results, starting today.
I would love to get your feedback. Head over to the Module page and leave me a comment.
Tell me, what will life look like a year from now once you’ve applied all of this?
What difference will it make now that you know how to build a better business for you and those you serve. Now
that you know how to generate higher profits with less stress. Now that you know how to attract ideal customers
who you enjoy working with and who are willing to pay what you are really worth.
What will that look like for you?
Get clear about the impact it’ll have on your life, the lives of your family, and those around you.
Module 2 - Leave A Comment
In addition to this in your workbook on page 12, we have a section entitled Learnings and Outcomes. Please take
5 minutes to capture some of your thoughts and ideas that were generated during our time together.
Then go to page 13 of your workbook and write down the actions that you know you need to take.
The process of developing an action-orientated mindset is essential. Done is better than perfect every time.
Up Next – Module 3
In the next Module, I am going to show you the entire Accountants Growth Formula Blueprint which will help you
transform the practice you have and build it into the business you want.
Module 3 is about laying out a step-by-step pathway to follow that ensures you get to your desired destination,
whatever that looks like for you. The realisation of the dream you started with the dreams you’ve always had as
an accountancy firm owner. To achieve true success in your business and your life.
Module 3 builds on everything we discussed in Module 2. Most importantly, no matter where you are in your firm
lifecycle The Accountants’ Growth Formula Blueprint holds the key to your next steps.
I believe this is the most valuable training in the whole workshop. You will walk away with so much clarity about
how everything fits together. I will share the big picture - and you’ll see the areas that are most important for you
to look after right now and the order in which you need to tackle them.
If you are already doing well and winning the game of business, then you’ll learn the specific steps you can take

17

LESSON 2 – SIMPLIFY TO SCALE

#2

right now to amplify the momentum and success you already have.
Plus, you’ll identify a few things which are likely holding you back
In Module 3, I will even include a PDF download of the entire Accountants’ Growth Formula Blueprint, so you can
print this out and use it as a roadmap to transform your business.
Until I See You In Module 3…..
Just by learning what we covered today, you’re one step closer to your ultimate goal.
You want to build a business that provides consistent and sustainable results - and you and I both know it’s SO
much more than just that.
To do so, we will have to overcome the challenges like:
• Not having enough time to do it all and still be home for dinner
• Chasing your tail
• Running like a hamster on a wheel
• Not having the people and the team to deliver the results
• Not having enough ideal customers
What will it mean to have built a scalable, saleable business for you? A cash-generating asset that you can sell or
keep. A simplified leveraged business that is not totally dependent on the partners and the principles to get the
results.
A business that gives you freedom:
• freedom of choice as to who you work with not needing to service everyone who comes in through that
door – to pick and choose
• freedom of choice because you can choose to grow and get bigger or maybe being big is not what is about
maybe it is perhaps about impact and profitability
• financial freedom, having a business that works giving you the short term financial cashflows and the long
term wealth you want and need
• or maybe it is freedom of time for you, maybe it is time to spend with those that are most important to you,
to spend time just for you
So please take what you’ve learned here today and start putting it into practice. The key is to get moving and take
action!
Join me in Module 3 where I’ll share The Accountants’ Growth Formula Blueprint which will lay out the clear,
concise steps you need to take, shortcutting your path to success.
I’m excited just knowing what a difference this will make!
I can’t wait to see you in Module 3.

Until I see you again, let’s get it done.

Des O’Neill

14

18

ACCOUNTANTS’ EVOLUTION MASTERCLASS
6-Step Success Path

THE COMPASS

RJ

O
NE

S

INF

O RM
ATION

2
WHO
NOT HOW

s
FIT FOCUSED FINANCES & KPI

KNO

1
YOUR
TRAJECTORY
& DESIRED
DESTINATION

G PRO

3
NURTURING
YOUR GREATEST
ASSET

AT I N

NTATIO
N

ORGAN
ISATI
ON

WLEDGE

L E ME

6
LEVERAGING
YOUR
BUSINESS

CRE

Y

ING
OPTIMIS EFFECTIVEN
ESS

GR E S
PRO

MA S T E R

Y

T&

DE V
ELOPIN
G A WINNI
NG TEAM &
IM P

D

E LO

YO
U

OPM
EN

4
THE
4
P’s

EV

FOR

UR

5
THE QUICK
WIN GROWTH
PROCESS
MANGING YOUR DEVEL

PIN

G TH

E SY

STEM

S & OPERA

T I O N S YO U N E E D

19

LESSON 2 – SIMPLIFY TO SCALE

Dublin - Block B, Iveagh Court,

Wexford - Main Street, Ferns,

London - 100 Pall Mall,

Florida - 19005 N Pale Market Hwy,

Harcourt Road, Dublin 2.

Enniscorthy, Co. Wexford.

St. James, London. SW1Y 5NQ.

Lutz, Tampa.

T: +353 (0)1 411 0000

T: +353 (0) 53 910 0000

T: +44 (0)20 3582 6965

FL 33548

info@theprofitpro.com
www.theprofitpro.com

Accountant’s Evolution
Masterclass

WORKBOOK #3

The Accountant’s Growth
Formula Blueprint

ACCOUNTANT’S EVOLUTION MASTERCLASS 
Index

Introduction & Overview

3

Where are you right Now?

5

Your Trajectory & Desired Destination

7

Who Not How

8

Nurturing your Greatest Asset – Your Customer List

9

The 4 P’s Product, Positioning, Proposition & Price

10

The Quick Win Growth Process

11

Leveraging Your Business

12

Leveraging your Business – The Support you Need

13

Your Quest for Mastery

14

The Accountant’s 6 Step Success Path

16

Capturing Your Ideas – The Accountant’s Growth Formula Blueprint

17

Taking Action – Your Next Steps Action Plan

18

Your Masterclass Progress Tracker

19

Closing Thoughts

21

2

LESSON 3 – THE ACCOUNTANT’S GROWTH FORMULA BLUEPRINT

#3

Accountants Growth Formula Introduction and Welcome
Welcome to Module 3 of The Accountants’
Evolution Masterclass
In Module 3 I’m going to outline the exact blueprint
you need to take complete ownership of your
business today.
The same blueprint that has enabled many of
our ProfitPro firm owners to double their profits.
Astonishingly, some firm owners managed this
milestone a mere 12 months after they discovered
the Blueprint.
Even more impressive is the fact that the vast
majority of firm owners who saw these exceptional
profitability results also reported a significant
decrease in their stress levels at work. Just some of
the benefits include being able to take more holiday
leave, spending more time with the people that
matter the most and thoroughly enjoying the work they do on a day-to-day basis.
It is called The Accountants’ Growth Formula Blueprint. It has helped countless ProfitPro firm owners and it can help
you to take control and build the business you want rather than the accountancy practice you have.
If you’ve ever been unsure about how all the individual pieces of a winning accountancy business fit together, this
Module is for you.
Where are you on your journey?
You may be a solopreneur or start-up firm which isn’t generating the profits you want or perhaps not gaining the
traction you need. It could be that you are just under too much pressure.
Or maybe you are a multi-partner or leveraged sole principle firm that is getting results, but you find yourself asking the
question “Is that it?” or “Is there an easier way?”.
It doesn’t matter where you are on your journey - you could be building the foundations, building capacity, building
profits or building legacy. The Accountant’s Growth Formula Blueprint is your path to getting your desired outcomes
quicker, easier and with less stress.
So often I hear accountants describe their current situation “I feel a little bit like a hamster on a wheel, stuck on a treadmill, hanging on for the next long weekend, hanging on for
the next holiday, keeping positive and working hard but deep down I know there is potential for so much more. I am
no longer willing to accept the status quo, no longer willing to put up with “good enough”.
If this sounds familiar to you, then Module 3 - The Accountants’ Growth Formula Blueprint is the antidote.
In Module 3, I will show you how you can take complete control and ownership of your business and the exact steps
you need to take to rapidly increase your firm’s profitability while halving your stress.
You can jump in and get started right now via the link below –
Access Module 3 – The Accountants’ Growth Formula Blueprint here
Over the last 17 years, I have worked with thousands of accountants. I have seen what works and what doesn’t work
when it comes to building a sustainable, profitable and rewarding accountancy business.
My experience and what I have seen, now enables me to help accountancy firm owners who are sick of the status quo
to take control of their business and produce the outcomes that they want rather than accept what they have.
By modelling the tactics and strategies of the most successful accountancy firms, you can transform your business and
achieve outstanding success, whatever that looks like for you.
I am massively excited to get started with Module 3 of The Accountants’ Evolution Masterclass.
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What Have We Covered So Far?
In Module 1 we discussed how The Accountants’ Growth Loop was the quickest and easiest way for you to attract a
steady stream of profitable ideal customers, while at the same time building a closer connection with your existing
customers. I see this as one of your first steps in creating a profitable and sustainable business.
Building a profitable and sustainable business is exactly what The Accountants’ Evolution Masterclass is all about. I
want to show you how you can build a scalable, saleable business (even if you never actually sell it). The goal is to create
a cash-generating asset that gives you the flexibility and freedom that you really want rather than leaving you with an
income-chasing job.
We then looked at how now is the right time to create more space by getting focused on who is truly important on
your customer list. This is the first step on your path to working with more “better” customers – your ideal customers.
In Module 2 we built on the foundation of The Accountants’ Growth Loop with the deployment of your Built to Sell
Strategy. This strategy is for you, even if marketing and sales are not your natural strengths.
You can use this tactic starting today, and by doing so, you can create a business that is a saleable scalable cashgenerating asset; higher profits, with less stress, spending more time working on your business rather than in it.
Module 3 of The Accountants’ Evolution Masterclass
In Module 3 I’m going to build on what we already discussed by giving you the complete blueprint you need to take
real ownership of your business today. I will share a process that you can follow to grow the business you want – more
profits, less stress, more time, more freedom, more flexibility, more choice, more wealth, with a stronger, more durable,
more valuable business.
I’m going to share the ProfitPro Accountants’ Success Path and outline the 6-step process that you can follow, no
matter where you are today, to achieve success, whatever success looks like for you.
Once you follow The Accountants’ Growth Formula Blueprint, you’ll never have to worry about feeling stuck and
wondering what to do to get un-stuck. We are also going to go deep into The Accountants’ Success Path. Whenever
you ask what you should be doing to make progress in your business today, The Accountants’ Success Path gives you
the answer you need to the question.
I am going to help you identify where you are on your Accountants’ Success Path and show you how you will always be
able to identify what your next step is, so you never feel stuck again - a step-by-step process with the milestones for
every step of your journey.
The Accountants’ Success Path, will help you break free of any frustration you may be currently experiencing. It is key to
helping you build the profitable, sustainable, scalable, saleable and successful accountancy business you want rather
than the accountancy practice you have.
Our starting point is to identify:
• What does success look like for you?
• What is your freedom for you?
From here I can then give you a tried and tested, clearly defined roadmap for you to make your dreams and goals a
reality.
Perhaps for you it is all about financial freedom, enjoying what you do and building long term wealth; your firm as a
cash cow to fund the future and the more important things in life
Or perhaps it is all about time freedom, the flexibility and time to spend with those that are most important to you in
the way you want to or maybe just some time for yourself.
Or maybe, just maybe, you want financial and time freedom. Is that possible I hear you ask? Let’s get stuck into Module
3 and I will show you how…….
Access Module 3 Now

Des O’Neill
4

LESSON 3 – THE ACCOUNTANT’S GROWTH FORMULA BLUEPRINT

#3

WHERE ARE YOU NOW?
FIRST THINGS FIRST
THINGS YOU MIGHT
FEEL & SAY
• Stressed
• Exhausted
• At Breaking Point
• Hanging by a Thread
• Never Enough Time
• Slave to your Own Business
• Despondent
• Confused
• Overwhelmed
• Impossible

“Not even I would buy
my own business”
First Next Steps...

BUILDING FOUNDATIONS
THINGS YOU MIGHT
FEEL & SAY
• Fear
• Doubt
• Isolated
• Anxious
• Frustrated
• Determined
• Ready for Action

“I have good clients but I am
not making enough profit”
First Next Steps...

BUILDING CAPACITY
THINGS YOU MIGHT
FEEL & SAY
• Relief
• Hopefull
• Potential
• Steady
• Optimistic
• Momentum
• Positive
• Stabilised Cashflows

“I have a good profitable business
but I am working too hard”
First Next Steps...
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WHERE ARE YOU NOW?
BUILDING PROFITS
THINGS YOU MIGHT
FEEL & SAY
• Possibilities
• Confident
• Feeling more like the old you
• The dream is alive
• Vision
• Options
• See and feel the progress

“I am really profitable but the
business depends on me too much
and I want to 10x”
First Next Steps...

BUILDING YOUR BUSINESS
THINGS YOU MIGHT
FEEL & SAY
• Positive growth
orientated mindset
• Energised
• Motivated
• Playing the game to win
• The dream is real
• Growing profits, turnover,
team and possibilities

“I have profits and leverage but I
need a sales system for generating new
ideal customers and onboarding them”
First Next Steps...

BUILDING YOUR LEGACY
THINGS YOU MIGHT
FEEL & SAY

“I am a truly saleable
firm and now I want to 100x”

• Business is fun
• Business is strong

First Next Steps...

• Happy and content
• Living the dream
• It’s about the impact
• Anything is possible
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Step 1 — Your Trajectory & Desired Destination
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Designing the Life YOU want
around your business.
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The Milestones of Your Journey
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Get it Done

2
WHO
NOT HOW
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WHO
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Your Personal Income
Your Personal Wealth
The Time You Work
The Way You Work

THE QUICK
WIN GROWTH
PROCESS

3
NURTURING
YOUR GREATEST
ASSET

1
YOUR
TRAJECTORY
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•
•
•
•

• The Cashflow Quadrant
• Chasing Revenue
• Building
A Business
5

The Business Model
of Accountancy
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YOUR
TRAJECTORY
& DESIRED
DESTINATION

Your Why, How & What
The Seven Levels of Why
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Your Personal Purpose

6
LEVERAGING
YOUR
BUSINESS

1
YOUR
TRAJECTORY
& DESIRED
DESTINATION

•
•
•
•
•

Profit Focused Finances
People & Leadership
Systems and Processes
Technology, Automation
and Outsourcing

6
LEVERAGING
YOUR
BUSINESS

3
NURTURING
YOUR GREATEST
ASSET

Strategy Goals
Process Goals
The Domino Effect
Drivers – Success Habits
The Focussing Question
2
WHO
NOT HOW

zzDo

you have a documented personal purpose?
zzDo you have a documented business strategy?
zzDo you have timed strategic goals?
zzHave you documented how your process goals are going to deliver your strategic goals?
zzHave you a “Free Time” plan
7

ACCOUNTANT’S EVOLUTION MASTERCLASS 
Step 2 — Who not How
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Fixing Your Thinking
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The Who Stock Take
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Self-Managing
YOUR GREATEST
ASSET

The
Company

1
YOUR
TRAJECTORY
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DESTINATION

The Milestones of Your Journey

•
•
•
•

Growing – Bigger or Better
10X Thinking V Incremental Thinking
The Truth about Leadership
The Amplifying Power of Unique Abilities

•
•
•
•

First Things First
Captive to your “Hows”
Cheating & Winning
Procrastination De-bunked

•
•
•
•

Your Organisation Chart
Position Contracts V People
What and Why
Identifying the people you need

•
•
•
•

Who is the best person to do this for me?
People & Leadership
The Who Breakthrough
Attracting the people you need

• It Starts with You
• Why 10x is easier than 2x
• From Irritating to Fascinating and
Motivating
• Your Self Managing Blueprint

2
WHO
NOT HOW

zzDo

you have a documented Organisation Chart for now and 5 years from now?
zzWho is the next Who to progress your Business?
zzDo you have a documented Who Hunting Strategy?
zzWhat are your ongoing Who Processes?
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Step 3 — Nurturing your Greatest Asset – Your Customer List
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STEP 2
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STEP 7
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Customer Grading
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The KPIs of
Your Client List
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PROCESS
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1
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•
•
•
•
•

Firm Indicators
Customer Indicators
Overall Drivers
Revenue Optimiser
Your Customer Grading Matrix

•
•
•
•
•
•
•
•

A Grade - All Stars
B Grade - Potential All Stars
C Grade - Compromised Customers
D Grade - Dumpable Duds
Top 20
Bottom 20
Fixed Fees
Monthly Subscription

If Your Business
Were an Aeroplane

• Adaptive Capacity Model
• Maximum Capacity
• Optimal Capacity

Dealing With NonIdeal Clients

•
•
•
•

4
THE
4
P’s

3
TURING
GREATEST
SSET

OW
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Defining Your Ideal
Customer and
Niching

The Pre-Termination Process
The Price Rise Exit
Why some Clients must go.
The “Its Not You It’s Me” Conversation

• The Red Velvet Rope Policy
• Defining Your Ideal Customer Avatar
• Identifying your Niche

2
WHO
NOT HOW

The Milestones of Your Journey
zz•

Have you carried our Your Customer Grading Process?
zz• Have you Terminated Non-Ideal Customers?
zz• Have you documented your Red Velvet Rope Policy and you Ideal Customer Avatar?
zz• Have you identified your Niche?
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WHO
2
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STEP 2

STEP 3

STEP 4
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NOT HOW
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5

STEP 5
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STEP 6

STEP 7

5
THE QUICK
WIN GROWTH
PROCESS
6
LEVERAGING
YOUR
BUSINESS
4
THE
4
P’s
3
NURTURING
YOUR GREATEST
ASSET

Your CustomerLEVERAGING
Value
YOUR
Ladder – WhatBUSINESS
is
your Proposition?

The Physchology
of Pricing

2
WHO
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THE 4 P’S PRODUCT, POSITIONING,
PROPOSITION & PRICE

•
•
•
•

6
LEVERAGING
YOUR
BUSINESS

Wants and Needs
Traditional Compliance Services
Business Advisory Services
4
Creating
THE your Pricing Menu
4
P’s
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NURTURING
YOUR GREATEST
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Pricing Models

• The Truth About Price
• Pricing Confidence
• Pricing Mindset
1
• YOUR
Your
Positioning

3
NURTURING
YOUR GREATEST
SensitivityASSET

TRAJECTORY
& DESIRED
DESTINATION

2
WHO
NOT HOW

• Why the Traditional Accountancy Pricing
Model is broken.
• Fixed Pricing
• Menu Pricing
• Value Pricing

Raising Prices

•
•
•
•

Why you Must Raise Your Prices
The Price Increase Process
Professional Service Agreements
When Things go Wrong

Simplifying your
Proposition

•
•
•
•

Defining The No.1 Result You Deliver
The Subscription Revolution
Service Delivery Management
Steps to Simplify

The Milestones of Your Journey
zzDo

you have clearly defined service offerings setting out your Proposition and your
Pricing Menu?
zzDo you quote all customers a fixed price in advance using a Menu Pricing and Professional
Services Agreement?
zzHave you identified and raised your prices for your customers?
zzHave you documented your Simplify Strategy for your service offering?
zzHave you joined the Subscription Revolution?
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STEP 4
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The Accountants
Growth Loop
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Building Your ASSET

Foundations for
Growth
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THE QUICK WIN GROWTH
PROCESS
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The Results
Conversation

6

7

STEP 6

STEP 7

• The 6 Steps to a Steady Stream of
New Ideal Customers.
• Building better and deeper
relationships with existing customers.
• Harnessing the natural momentum in
your customers.
• Winning new business the easy way.
• Creating your firm’s customised
Growth Loop.
• Getting your Core Credibility Builders
in place
• Why Niching will make the difference
for you
• Old school growth Vs the 21st
Century Essentials
• The Digital Marketing Opportunity
•
•
•
•
•

What do you want?
What do you really want?
What do you really really want?
What does success look like for you?
Do you want help achieving that
success?
• What can I do to help you deliver that
success?

The Client Story
System

•
•
•
•

The Power of Story
The Power of Wins
How to get clients to share their story
The explosive referral system

Your Client Story
Sharing

•
•
•
•

How to share your client Story.
Testimonials
Direct outreach
Networking

The Milestones of Your Journey
zzAre

you tracking the source of new business?
zzAre you having Results Conversations with your customers?
zzAre you delivering results for your customers?
zzAre you asking customers to share their stories in a structured way?
zzAre you sharing customer stories in a structured way?
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Step 6 — Leveraging Your Business
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STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7
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• Networking and Direct Outreach for
the 21st Century.
• LinkedIn for Accountants.
• The Accountants Webinar Funnel.
• Grow your Firm with Email Marketing.
• Web strategies for growth.

Scaling up your
Systems

• Copying the Most Successful Small
Business in the World.
• Efficient and effective outputs.
• Building your business like a Franchise.

Scaling up your
Technology

•
•
•
•

Innovate or Die.
Apps are not the answer.
Technology as an enabler.
The integrated solution.

Scaling up Your
Team

•
•
•
•

Talent attraction and management.
The flexible work force.
Your business as a platform.
Outsourcing, offshoring and getting it
done.

Scaling up Your
Success

•
•
•
•

The drivers of success.
Measuring and managing.
Replicating the result.
Building a legacy.
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• The Technician, The Manager,
The Entrepreneur
• The 10x Thinker
• The Game Changer

T I O N S YO U N E E D

LEVERAGING YOUR
BUSINESS

The Milestones of Your Journey
zzHave

you got a Customer Growth Project Plan?
zzHave you got a Systems Project Plan?
zzHave you got a Technology Project Plan?
zzHave you got a Legacy Project Plan?
zzHave you got a Process Goal Tracker?
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Step 6 — Leveraging your Business – The Support you Need
Creating Profit Focussed Finances
A culture of generating profit in everything we do, while simultaneously serving our customers,
needs to be supported by a financial reporting and financial management system that keeps the
main thing the main thing in your business.

Developing a Winning Team & Organisation
A better customer list and a steady flow of ideal customers will make a significant difference to your
firm’s ability to attract and retain the resources you need to deliver the result you want. Your team
and how they work together under your management is critical on your success path.

Optimising Effectiveness
The work you do and how you do it based on your systems and operations will drive efficiency.
Having a well organised team managed to win will drive efficiency. However in any accountancy
business personal effectiveness will always be a required focus.

Managing Your Development and Progress
Ultimately this journey is all about you. The programme is called the Accountant’s Growth Formula
for 2 reasons. The main catalyst for your business’s growth is your growth. Acknowledge that this is
both a growth journey for you and your firm as you embark on Your Quest for Mastery.
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Step 7 — Your Quest for Mastery
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Implementation
Mastery
YOUR QUEST
FOR MASTERY

The Compass for Your Journey
Realising Your Potential

Information
Living in the Information Age means that information is freely available and always around us.
Often there is too much information and we can suffer from information overload. Having the
information to change your business is only the first step in the journey. We provide you with the
information you need.

Knowledge
Knowledge is about the structured provision of information. Sometimes it can be like drinking from
a firehose. We just can’t consume it all and usually don’t get the full value. Information delivered in
appropriate quantities and structure can be transformative. How valuable is knowledge that saves
you time and allows you make progress quicker and easier? We provide you with the knowledge
you need in the way you need it.
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Step 7 — Your Quest for Mastery (continued)
Implementation
Knowledge is valueless unless you actually do something with it. Accountants are experienced
advisory professionals. Accountants spend their days solving other people’s problems. One of the
biggest challenges accountants face is implementing the knowledge they have. Our Accountant’s
6 Steps to Success Path and our support helps you implement consistently by building winning
habits. We help you implement the expertise that you have and the knowledge we share.

Mastery
The consistent disciplined implementation of acquired knowledge leads us to mastery. Mastery
is a never-ending journey though because we never actually get there. There is always scope
for improvement. There is always scope for better. Discipline is sometimes a word with negative
connotations. The reality is that achieving mastery through the disciplined application of knowledge
is all about building winning routines. Routines that pull us towards success rather than exercising
will power to push us forward. We help you build the winning routines you need on your quest for
mastery.

The Compass For your Journey
Give a person directions to a specific place and they will be able to find their way there. Teach them
to read a map and give them a compass and they will be able to find their own way to wherever
they want to go. For us the Accountants Growth Formula is about helping you learn to read the
map and giving you a Compass for Life so that you can go wherever you want.

Realising Your Potential
The information you need converted into knowledge in the way you need it, implemented
appropriately, leading you to mastery of your business, with a compass in your hand to go wherever
you want – that’s called realising your true potential. The true potential of your business and your
true potential. For us that is the definition of success.
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The Accountant’s 6 Step Success Path
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Capturing Your Ideas – The Accountant’s Growth Formula Blueprint
I hope at this stage of the Masterclass that you are overflowing with ideas and really feeling the
possibilities for you and your business. If you were to take control today and do this what are your
possibilities? What does your vision for your future firm look like and how will it be different from
today?

Learnings & Outcomes
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Taking Action – Your Next Steps Action Plan
Having gathered your thoughts and captured your ideas what actions can you take to implement?
Jot down all your possible actions and then prioritise them in terms of what actions will have the
biggest impact for the least effort. Then ask yourself the focussing question – What is the ONE
Thing you can do today such that by doing it will make everything else easier or irrelevant? What is
your first next step to a quick win to begin gathering momentum?

Action

Priority

By Who

By When
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Step 6 — Your Masterclass Progress Tracker
Lesson 1 – The Accountants Growth Loop

Live Masterclass – Tuesday 11th of February 2020 (Already Delivered)

You are going to learn WHY your existing customers represent the greatest opportunities to increase
revenues, drive profitability and are the cornerstone of creating a steady flow of new ideal customers. You
are going to see WHAT you need to do to realise this potential in your business asset and HOW to begin
building real value out of your customer list today.
1.

The Accountant’s 6 Step Success Path

2.

The Accountant’s Growth Loop

3.

The Customer Revenue Optimiser

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker

Lesson 2 — Simplify to Scale

Live Masterclass – Thursday 13th of February 2020 (Already Delivered)
You are going to learn WHY simplifying your approach and strategy is the key to you developing an outstanding
business for yourself but for your customers too. You are going to see WHAT can be achieved when you focus on
building a saleable leverageable business rather than just chasing revenue. We will share HOW to simplify your
business and embark on a Built to Sell Strategy.
1.

The Built to Sell Firm Strategy

2.

How some of the best business in the world have used price and proposition
simplification to transform their business

3.

The first steps you can take to simplify both your business strategy and business
model today

4.

Idea Capture

5.

Action Steps

6.

Masterclass Progress Tracker
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Step 6 — Your Masterclass Progress Tracker (continued)
Lesson 3 - The Accountants Growth Formula Blueprint – Your Success Path
Live Masterclass – Tuesday 18th of February 2020

You are going to learn WHY having a clearly defined success path for you and your clients can transform your
business and theirs. You are going to see that WHOs are more critical than the “Whats” and “Hows” in your business.
You are going to see WHAT the steps are that you can follow to build an outstanding business. We will share HOW
the most successful accountancy businesses are leading the market and changing the status quo.
1.

Your Trajectory and Your Destination

2.

Who not How

3.

Nurturing your Greatest Asset

4.

The 4Ps – Proposition, Positioning Product & Price

5.

The Quick Win Growth Process

6.

Leveraging Your Business

7. Idea Capture
8. Action Steps
9. Masterclass Progress Tracker

Lesson 4 - The Subscription Revolution
Live Masterclass – Thursday 20th of February

You are going to learn WHY monthly billing membership style models based on professional services agreements is
replacing traditional billing models all around the world. You are going to see WHAT you can do to create the space
and time to make change in your business. We will share HOW you can practically improve your profit and reduce
stress.
1.

The easiest way to raise prices while retaining customers

2.

Creating steady, consistent monthly cashflows

3.

Your journey to improved Profitability and Less Stress

4.

How identifying your ONE Thing can change everything

5.

Idea Capture

6.

Your First Next Steps
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Closing Thoughts
The Accountants’ Evolution Masterclass – Module 3 - The Accountants’ Growth Loop
That’s a wrap for Module 3 of The Accountants’ Evolution Masterclass – The Accountants’ Growth Loop.
Now that you’ve got those wheels turning, I want to hear from you.
I know you have picked up a lot of ideas in Module 3, and now’s the time to get started. So let me know in
the comments section over on the website what your first step will be.
• Module 3 – Leave A Comment
You see, for me - Accountants matter.
I get up every morning to bring you the tools, training and advice you need to build outstanding businesses
for yourself so that you can help your customers do the same.
I believe accountants can change the world through the positive impact they have on businesses, the people
in them and the communities within which they operate.
I believe accountants don’t always get the return on investment they deserve. The investment in their
practice, in their team, in their customers. What is a day worth, what is an hour worth, what is a minute
worth? Time is passing by and I want you to get the most out of every minute.
I believe we accountants need to lead by example in our business so that we can amplify our impact on our
customer businesses.
I want to know what you think.
Up Next – Module 4
In Module 4, I’m going to show you how to implement what you learned in The Accountants’ Evolution
Masterclass easier, faster and for even more exceptional results.
Remember, many of the things we have discussed so far look simple. But simple doesn’t always mean easy,
and I want to make life easier for you.
If you’re solopreneur or start-up firm, I will layout your next step to building the profitable, sustainable,
impactful, successful accountancy business you want rather than struggle with the firm you have. To build
a saleable business even if you never sell it.
And if you’re multi-partner or already leveraged sole principle firm, I will show you how to build on what
you’ve already created by following specific steps designed to get you past what’s holding you back, ensuring
that you get on track and reach your goals. Building wealth inside and outside of your business and having
a of a good time doing it. After all, life is for living.
No one on their deathbed ever wished they’d spent more time in the office!
Many firm owners have been in touch asking about the Accountants’ Growth Formula Programme that is
kicking off in March. Obviously, I would love to see you join the programme. I just love hearing and sharing
the success stories and the wins from our ProfitPro members.
This year we have redesigned the entire programme to give members an even better experience. In the
next Module, I will talk more about the Accountants’ Growth Formula Programme and how you can join.
We only open access to The Accountants’ Growth Formula to the general public once a year. The programme
runs similarly to a university course where we enrol a new group and then progress through the content
together.
To ensure the best experience for our new member’s, registration is opened for a short period and then we
close it down so I can focus on getting results for our new ProfitPro members.
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So if you’re interested in moving forward, making things easier and you want to discover how, make sure
you join me in the next module.
Until I See You In Module 4…..
Until we meet again, I want to leave you with this…
By just taking part in The Accountants’ Evolution Masterclass, you are already closer to knowing how to build
the business you want that works in the way you want it.
I hope some of what I have said resonates with you.
What thoughts or ideas have you written down that can work for you. How can you start today creating
freedom and giving yourself the options you want, building short-term cashflows while creating long term
wealth and security? How can you build a firm so that it is a cash-generating asset?
Remember Module 1, where I told you, the fastest and easiest way to grow a steady stream of ideal
customers while building deeper relationships and providing more value to your existing customers.
And it’s amazing how simple it can be - once you know the correct steps to take.
Then you made big strides in Module 2 where you discovered the Built to Sell model and how to Simplify to
Scale.
It’s huge! Just knowing these fundamental principles and understanding the thought process will continue
to pay off for you and your firm, now and into the future.
Then in Module 3, you got the complete Accountants’ Growth Formula Blueprint. A step-by-step model to
follow, a system to implement, a framework to enable you to take control, to take real ownership of your
business. The Accountants’ Growth Formula Blueprint puts you firmly in the driving seat and enables you to
make measurable, achievable progress.
Given time I know you could probably figure all this out on your own but isn’t it easier knowing all the steps
you need to take and cutting out all the trial and error along the way.
Well, that is what we have done. We cut to the chase, so you know what will give you bigger results, faster,
and with less demand on you. These tactics and strategies work. If you want more and if you want it quicker
and easier, this is the path to follow.
In just a few days you’ve covered so much ground and learned so much about how to build the profitable,
sustainable, impactful, successful accountancy business you have always wanted.
In Module 4, I will share the next steps on your journey. I’m so excited about what’s in store for you! I’ll see
you in the next lesson.

Until then – let’s get it done.

Des O’Neill
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Accountant’s Growth Formula – Introduction and Overview
Accountant’s Evolution Masterclass
As we enter Lesson 4 of the Masterclass, lets recap on what we have covered so far in the
first 3 Lessons and look ahead to what we will cover in this session.

But First – Does any of this sound familiar
• “I just have too many clients (and not enough ideal customers)”
• “I am overloaded there is just too much to do. It never stops”
• “People - I do not have enough dependable team members around me – I just cannot get
the people,
• “I am tired and overworked, too many hours, too much juggling to hit deadlines. There is no
down time anymore. It is just busy, busy, busy”
• “It feels like I am always chasing cash”
• “I know we can give customers better service, but I just can’t get to them”.
• “I am under too much pressure and the profits are good but the price I am paying
personally is too much”
• “I thought it would be different when I started out (xx years ago). I thought my firm would be
different”
If any of these do sound familiar, you are probably looking for a solution.
Or maybe it sounds more like this• “I know I work hard but I am taking good profits out of my business. Things are good
enough”
• “Being busy and never having time. That is just the way accountancy is”
• “I always feel under pressure and like I am going from deadline to deadline, drama to drama
and always firefighting. That is how this business has always been.”
• “My clients do not listen to me and don’t respect me but that is just what you expect here in
(insert your city/town/county)”
• “My firm is different. This is how it is. I am happy to just work away. The money I am earning
and the lifestyle I have is better than most. That is the nature of accountancy business. Its
good enough”
If you feel like you are settling for good enough, the time has come to look for a solution
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What does a better Accounting Business look like for you?
Rising profits, steady cashflows, consistent progress, building wealth outside your business,
predictable results, feeling in control, better customers, a winning team around you, less stress.
More satisfaction in a business that reflects you and what you want, achieving your goals while
helping your customers to do the same.
This is exactly what The Accountant’s Growth Formula is all about.
The Accountant’s Growth Formula is a blended online and live programme delivered over 12
months which brings you through a tried and tested model we call the 6 Step Accountant’s
Success Path. We give you the knowledge, the strategies and the tools to take action and take
your firm to the next level. Our focus is on providing you with the information and knowledge but
also supporting you to implement, take action and get the results you really want.

Lesson 1 – The Accountant’s Growth Loop
Problem
Under too much pressure, too much stress and not enough profits. The real problem is that
many accountancy firms have too many customers, and not enough of these are ideal customers.
Solution
Create more space by working closer with your Existing Ideal Customers and get them to harness
the natural power of word of mouth referrals, to help you create a steady stream of New Ideal
Customers. Less customers and more Ideal Customers brings better profits, more choice and
more freedom.

Lesson 2 – Simplify to Scale
Problem
Many accountancy practices are dependent on the principals and personalities within the
business which creates less flexibility and freedom. Are you running a practice or a business?
Solution
Deploy a “Built to Sell” strategy and follow the example of the most successful business in the
world like Ford, McDonalds, IKEA, Apple, UBER and Google (to mention just a few) to focus on
simplification. Simplification of your proposition to help your customers get a better result.

Lesson 3 – The Accountant’s Growth Formula Blueprint
Problem
Where exactly am I and how do I get from where I am now to where I really want to be?
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Solution
Work out where you are on your journey and what stage are you really at? - First Things First,
Building Foundations, Building Capacity, Building Profits, Building a Business or Building a Legacy.
Once you work that out follow the Accountant’s Six Step Success Path focussing on the priorities
and processes that are going to move you to the next level.

Lesson 4 – The Subscription Revolution
Problem
How can I create choice, flexibility and freedom? How afford to make all these changes while still
running my business on a day-to-day basis?
Solution
Follow the global trend by converting your customers to subscribers. Start gently but move from
traditional billing and pricing through fixed pricing to a monthly subscription model.
Problem
How do I create the extra time to make the changes?
Solution
Replace the limiting beliefs that may be holding you back and create winning rituals and routines
that will propel you to get it done. Identify what is the ONE Thing that you can do such that by
doing it will make everything else easier or unnecessary.
Problem
It is hard keeping momentum and implementing things like this on my own.
Solution
Join a Tribe of Accountants on the same journey and get the support you need to get this done
while making real progress. Join the Accountants ‘Growth Formula and let’s work together to
make real progress in 2020.
Take Massive Action and Join Now https://theprofitpro.com/accountants-growth-formula

Des O’ Neill
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Step 1 – Raising Prices using the Results Conversation with Existing Clients
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Step 2 – Join the Subscription Revolution
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STEP 3

STEP 4

STEP 5

The Global Trend Old Business vs New Business Models
A Tale of 2 Competing Companies
In 2004 Blockbuster was at its peak and had $6 Billion in sales and over 60,000 employees. It was
a clear market leader. Some would say it was invincible.
Then along came Netflix. Back then it was just a small little start-up. It really wasn’t doing that much,
but it had a completely different business model. It had a recurring subscription model.
Blockbuster even had the chance to buy Netflix, but they didn’t. That was a bit of a mistake!!!!! They
were too stuck in their old school way of thinking, doing business with one-time transactions, They
did not understand the monthly recurring subscription revenue model.
Seven years later Blockbuster had gone from $6 Billion in sales to $0. They ended up filing for
bankruptcy.
Netflix experienced massive growth during the same period and hit $7 Billion with over 74 million
monthly subscribers.
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Step 2 (continued)
This is a perfect example of the old way of doing business versus the new way of doing business.
The old way for accountants is to price after the job is done and add a little bit onto what was paid
last year. The old way is to price after the event, based on hourly time spent using the dreaded
timesheets. The accountancy profession has the luxury of annual recurring revenues but the world
is changing and so are your customers.

This new business model drives companies that you and I interact with every single day. Software
companies that used to sell software in a box are now selling monthly subscriptions, and their
sales are soaring. The markets that were traditionally selling physical products are being turned
upside down by renegade companies that are selling the same physical products but on a monthly
subscription. I mean even traditional media like newspapers are finally getting around to repacking what they offer and selling monthly subscriptions. It’s everywhere - the monthly recurring
subscription business model creates 2 amazing things: - stability & freedom.

Are you ready to make the strategic shift to embrace value pricing and join the monthly recurring
subscription revolution?
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Step 3 – The Accountant’s One Thing
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The biggest challenge many accountants share with us is time - the lack of time to work on their
business, the lack of time create space, the lack of time to build new systems, the lack of time to
attract new ideal customers, the lack of time to provide ideal customers with the support and the
service they really want – The lack of time to get the things done that will truly make a difference.
I believe that the real underlying challenge that many accountants have is changing their mindset.
The profession has set us up for failure. From the very outset of our careers, we are taught how
to get our financial statements right, apply tax legislation and company law legislation, and do all
the things we need to do as technicians. We become great business advisors and experts, but all
too often there is little focus on how to build a successful business for ourselves. The old school
concept of putting up a brass plate on the wall and they will come.
The old school thought process of providing a good service and customers will come by word
of mouth. Our technical training path and the old school model ends up creating many limiting
beliefs in the minds of accountants about their business and how it works and should work. The
biggest challenge to building the business you want often starts with these limiting beliefs. Is there
a possibility that our limiting beliefs are keeping us from what is truly important in life?
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Some of the limiting beliefs we hear from accountants include

I have to do everything if
it is going to be done right.

Customers will only
deal with me.

If I raise my prices,
customers will leave.

I can’t justify
raising prices.

Things are good
enough as they are.
I don’t want to
change the Status
Quo.

I can not get rid of any clients.
They all contribute to paying the bills.

I don’t have time.

I don’t have time to do business
development or personal
development programmes.

My firm is just
different. This stuff
will not work for me.

I can’t afford the
time or money to
invest in myself and
my business.

I don’t have
time to change.

I could do all this if I just
had a better team.

This would work if I had
different partners.

This will just not work for me.

My business is OK, and I make
enough money anyway.

Customers keep
coming I don’t need
new customers
I just need more
time.

I am too long
in the tooth. It
is retirement I
should be thinking
about.

My clients
are different.
This stuff will
not work for me.

I advise customers on their
business all the time, and
I have been to practice
management courses before.
I know what I need to do.

I tried something like this before, and it failed.

This is the way accountancy is.
Stress and pressure is just part of being an
accountancy firm owner.
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I have only started out. This is something
I can do in a few years time.

I am not a
salesperson.
This is not for me.

I just need
a better team

#4

I am not an entrepreneur or a
marketer. I am just an accountant.

It is not me
who needs to
change

Our firm is just too small.

Our firm is just too big.

Our firm has done things this way for too long.
Changing things now is too hard.

Yes, I would like to have more free time to spend with
my family, but I work like this to provide for them.

I can’t charge for that.
I already knew the answer

What are your Limiting Beliefs that are holding you Back?
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What is the one thing I can do by 2025 such that by doing it will make everything else easier or
unnecessary?

What is the one thing I can do in 2020 such that by doing it will make everything else easier or
unnecessary?

What is the one thing I can do in the next 90 days such that by doing it will make everything else
easier or unnecessary?

12

LESSON4 – THE SUBSCRIPTION REVOLUTION

#4

What is the one thing I can do in the next 30 days such that by doing it will make everything else
easier or unnecessary?

What is the one thing I can do today such that by doing it will make everything else easier or
unnecessary?

13

ACCOUNTANT’S EVOLUTION MASTERCLASS
Step 4 — Your Accountant’s Six Step Success Path
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Step 5 — Taking Massive Action Now
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STEP 1
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STEP 3

STEP 4

STEP 5

What is the ONE Thing you can do such that by doing it will make everything else easier in your
accountancy business?
You have a decision to make
You can either continue down the path of least resistance, the path you have been travelling, or
you can choose the road less travelled. The path of least resistance will probably result in you
getting the outcomes you’ve always received. But if you want something different to happen, if you
want to change the direction of your firm you are going to have to do something different.
The real question is what will it cost you to continue down the path you are on, rather than come
down a different path with us.
Remember not doing anything is also a decision. It may not be the right one, but it still is a decision.
As you look forward 1 year, or 5 years or 10 years down the line do want to settle for knowing that
you could have taken action to take your business to the next level and have more freedom, more
money, more flexibility.
You choose in this moment. This is a moment that matters.
Join me in the Accountant’s Growth Formula Programme.
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Step 5 (continued)
Join your peers who are taking a step up and changing the status quo.
Go to https://theprofitpro.com/accountants-growth-formula to find out more and take another step
on the journey
In our Masterclass, we have shown you the opportunity for you and your business. We have given
you a glimpse of the transformation that is possible. What it would be like to really take ownership
of your firm and take hold of your destiny. By being here with me on the Masterclass, you have
already changed your trajectory but now its time to step up to the next level.
This is a limited time offer. The ProfitPro Accountants Growth Formula Programme is only open for
a short time. We are closing down registrations at 12.00 Midnight on Thursday the 5th of March so
that we start preparing to kick the programme off.
If you want to get in, you need to act quickly because when we close down registration access to
the programme will be gone until sometime in 2021. This is a beta programme, and we already
know that the price of the 2021 programme will be either 2 or 3 times the cost of this one.
Time is ticking. The time has come for you to put yourself first.
Join us now https://theprofitpro.com/accountants-growth-formula
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Take Full Control of Your Business
When you take full control of your firm and systematically structure it in such a way that it works for
YOU, you will create a sustainable business that gives you what you want. Time, flexibility, money,
freedom and choice.
Imagine a Situation where you and Your Firm have
z

z

z

A steady stream of ideal clients that will allow you to pick and choose who you want to work
with
A steady cash flow, always enough money in the bank, wealth in your business and wealth for
you
Time – time for your business, time for your team, time for your better clients, time for your
family, time for you

z

The ability to make a real contribution to your community and broader society.

z

A profitable and rewarding firm
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What is the Accountants Growth Formula
The Accountants Growth Formula is an online transformation programme which can be done all in
your own time. The Programme is kicking off in March with a 2 month sprint.
The modules are released on a weekly basis, so the programme is set up that we go through one
module a week and get the work done together.
Each module is broken down into bite-size chunks so that you can dip in and out around your busy
schedule. The course tracker will tell you where you are in the process and what you have covered
and what steps you still need to take.
The programme consists of a combination of video tutorials, help sheets, done for you templates,
quick guides and all the resources you need to make it happen.
If you fall behind or have scheduling issues, you can always work at your own pace and catch up,
and the webinars are all recorded
Once the first sprint is completed we then move into a 10 month implementation programme
whereby we go deeper and first implement what we have covered in the first 4 weeks.
You will also have access to our ProfitPro Community where you can share ideas, ask questions,
get answers, and most importantly have the support of our team and your fellow progressive
accountants. This community not only answers questions, but it also provides accountability and
somewhere to celebrate your victories.
You can probably figure all this out yourself if you were to spend a lot of time and money. I have
done the hard work, so you don’t have to
Find our More Now https://theprofitpro.com/accountants-growth-formula
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Sign Up Bonuses
We believe in giving value, and we also believe in getting results so when we were finalising the
outline of this programme we sat down and thought about how we could make it better.
We came up with not just 1 bonus or 2 bonuses, but 3 bonuses, which are worth more than the
programme itself.
If you sign up before midnight Thursday 5th March, you will get
1.

Bonus 1 - Accountants’ Mastermind Day (Value €500)

2.

Bonus 2 - ProﬁtPro Live (Value €500)

3.

Bonus 3 - The Accountant’s Time System (Value €500)

Money Back Guarantee
You have until 5 April 2020 to see if the Accountant’s Growth Formula Programme is right for you.
If you determine that it isn’t, just let us know, and we will gladly refund your money. No hassles. No
hard feelings.
I’ll tell you what though! If you don’t get a return of multiples of your investment by coming on the
next part of the journey with me and taking steps forward, I will literally eat my hat!
Now is Your Time
Now is your time. It’s time to step up. There has never been a better time, but you have to act now
as registration is closing soon.
You have a big decision to make.
I can’t make it for you … the only thing I can do is tell you that it works. It’s working for our firms.
I really hope I see you in the programme.
https://theprofitpro.com/accountants-growth-formula

Des O’Neill
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What Our Customers are saying:
“It’s grand making money but there is a better way to doing this – and I thought Des will be the man
to hopefully show me how to do this.”
“I am thinking differently now in how I can position myself with certain clients to do more and it has
given me the confidence to go down that avenue.”
Johnny O’Callaghan – John O’Callaghan Ltd
“I have more time for my children. I have more
time for my wife. I’m more present. When I’m
there, I’m really there. When I’m in the business,
I’m fully in the business. I’ve learned skills that I
didn’t have before. I learned how to switch off
and how to disconnect from the business. My
business life and my personal life, are no longer
muddied.”
Brian Heerey - Heerey & Co
“ProfitPro puts a focus on what we have to do
and where we have to go rather than constantly
chasing our tails. It has given us guidance on
what to do with our business are where we need
to start working on rather than just working on
clients”.
Paul Whately – MA Whately & Co
“I don’t think I needed much persuading to join
ProfitPro to be honest because I read the brief
and went through the stuff. I personally felt we
were just hamsters on a wheel, constantly, and
we were still on survival mode from the crash
and everything. We just needed someone to say,
“Well now you can get off that wheel now. You
have survived, now do something with it.”
Natalie Ali – K+A Accountants
“Well, actually yeah, I have a wealth of knowledge.
I can do this. Let’s bill it.”
“What was the why?” I think I lost what I was
doing this for. You’re doing it for money, and
keep the house, and keep the practice going, and
all the rest of it. That’s not enough when you get
to a certain point I found my why again.”
Richard Kenderick – K+A Accountants
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What Our Customers are saying (continued)
“Without doubt this course is one of the best I have completed. It has completely changed my approach
and thinking to running the practice. No matter what stage your practice is at, the information from
this will be of huge benefit to you.”
Shane Donnellan - Donnellan & Co
“While I initially signed up for the program, as I instinctively knew we needed help, though I couldn’t
define what that help looked like or would exactly deliver, my first reaction after confirming the order
was ‘What have I done’ !. Working with Des has been a positive, supporting & eye-opening experience.
This, coming from a natural instinct to always focus on getting the client work done and everything
else comes after, we were loosing sight of how the business should be benefiting us as owners. The
approach has always been not ‘one size fits all’ but what do you & your practice want & need –
Learning curve, these are frequently not the same thing. This has encouraged and supported us to
look upwards instead for a change and decide what we want out of the business and what it needs
to be to deliver this. In reality the changes will take more time than the course but now we have the
ground work in place and foundation stones and new skills to review how we develop our business
in to the future.”
Claire Kelly - Kildare Audit & Accountancy Services
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